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Introduction and Purpose

• Public Presentation required by PA 43
• FY2025 Budget Development Revenue 

Assumptions
• FY2025 Other Revenue Information
• FY2025 Regional Operating Revenue Budgets
• FY2025 Regional Operating Expense Budgets
• FY2025 LRE Administrative Expense 

Breakdown
• Next Steps
• Board review/approval today



FY2025 Budget Development 
Revenue Assumptions
• Michigan Department of Health and Human Services 

(MDHHS), along with Milliman, its actuarial firm, provided 
a DRAFT rate information to the PIHPs. Final MDHHS Rate 
Certification letter was just received at the end of the day 
9/24/24. That rate information has not yet been analyzed 
and is not included in this budget. 

• No initial budgeted/withheld contribution to risk reserves
recommended at this time. Will revisit after final rates are 
received from MDHHS and the next ISF Analysis is 
complete. 

• PA2 projections are based on FY2025 revenues expected 
and projected by the Michigan Department of Treasury

• Grants are based on budgets submitted to MDHHS



FY2025 Other Revenue 
Information
• CCBHC – The LRE has five Community Mental 

Health Service Programs (CMHSP) participating in 
the State’s Certified Community Behavioral 
Health demonstration project.
• Within FY2025, the LRE will update revenue 

figures based on the FINAL Rate Certification 
data. A FY budget amendment will be brought 
forward at that time. 



FY2025 Regional Operating Revenue 
Budgets



FY2025 Regional Operating Expense 
Budgets



• Includes a 0% increase in total from FY2024 initial budget 
(excluding grants)

• 2.89% of overall expense budget in FY2025, down from 
2.96% FY2024 initial budget (excluding grants)

FY2025 Regional Operating Expense 
Budgets: LRE Administration Expense 

Breakdown



Next Steps
• Monthly Review of Reality vs. Assumptions
• Review Regional and Administrative Functions and 

Efficiencies
• Budget Amendments, as needed



Thank you!


